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A. I . F, Ita ly I I LOCATION [ Distance from A.l.F. W/H to main destination ]

v Genoa <> A.L.F. SRL : 225 Km, 3h 30m for Trucking

Office & Warehouse v MXP < A.LF. SRL : 15 m for Trucking
Via Giuseppe Di Vittorio 4, 20060 Liscate (M), Italy ) )
v" Milan Center <> A.l.F. SRL : 21 Km, 1 hour for Trucking
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Italy - Organization Chart

Branch Manager : Mr. Christian Kim (christian.kim@atlanticif.com)
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Hazard Analysis Critical Control Point

GDP

Good
Distribution
Practice
CERTIFIED

Well organized Refrigerated Warehouse

v Brand New [THERMO BLANKET]

v Real-time Inspection

v' Temperature controlled truck

>> SERVICES

- Packing service : Thermo box, Thermo blanket, Transparent thermofilm
- Security check

- Assistance to customs clearance for special documents
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* & THANK YOU # #

=2 A.LLF


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwivtfmK7pjXAhUL1RQKHSZhC1kQjRwIBw&url=https://www.sticker.com/72140-perishable-please-handle-with-care-stickers.html&psig=AOvVaw311zriVEoCvCQ0I2rQ1FAt&ust=1509470535577445

PLEASE
HANDLE WITH CARE
* & THANK YOU # »

STRONG  PERISHABLE HANDLING

POINT
New Cooling System
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: i _ ] L
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AREA W o 12 a1
Unloading and
processing area
o9 for packaging
=
: Set point
: +12°C ) - FOOD AREA - ] PHARMA AREA —
: . ’ +2 °C / +8 °C y § +2°C / +8 °C ;
o acr 14 ! Set point : + 3°C 80r.16 adr A7 Set point : + 5°C 3 18
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STRONG
POINT

AIR EXPORT_PROJECT

HYOSUNG HEAVY INDUSTRIES PROJECT

Key Performance
Transportation of Roller

Site

From Malpensa, Italy to Busan, Korea




STRONG
POINT

AIR EXPORT_PROJECT

HYUNDAI HEAVY INDUSTRIES PROJECT

Key Performance
Transportation of Chiller

Site

From Malpensa, Italy to Incheon, Korea




OCEAN EXPORT

1) FCL WORK FLOW

2) PORT INFORMATION

3) CONSOL CONTAINER WORK FLOW
4) PREFERRED CARRIER PROGRAM

5) PROJECT




STRONG  OCEAN EXPORT FCL FLOW CHART

POINT
PIlEiCUEP ) @ ) . )

INLAND TRUCKING CARGO CHECK AVG. TIME

==

NORMAL PICK UP DAMAGE REPORT NORMAL : 24 HOURS ,..__..—
DEDICATED PICK UP IMAGE CHECKING WH - PORT
CUSTOMS CLEARANCE CUT-OFF
NORMAL, DG, DUAL USE ETD — 4 DAYS
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STRONG  OCEAN EXPORT CONSOL FLOW CHART
POINT

bace | ) ) )

o

Trucking Arrange Pick Up SHPT Trucking Customs Clearance (Shi?) l;tingfline) S BUSAN 33 Days

Cut off Documentation T/S DIRECT
(ALF) CARRIER ONE
Labeling
SHPT arrived

Consolidation

Take Pictures

=2 A.LLF



STRONG ~ CONSOL CNTR SERVICE
POINT

Professional loading

IMG_1875

o

IMG_1870 IMG_1871 IMG_1872 IMG 1873
1 =
il

IMG_1876 IMG_1879 IMG_1880 IMG_1881

T 1
1:?—_

IMG_1882

3 T rF
- . i1 ]
' 1 -
\ :
.
‘ -
-
f
/

IMG_18%4 IMG_1895 IMG_18396 IMG_1897 IMG_1898 IMG_1899

v' Image record for all cargos
v' Weekly Consol - Direct

v' Loading Inspection by A.l.F. member
=== A.l.F



STRONG
POINT

OCEAN EXPORT_PROJECT

Key Performance

Site

Key Performance

Site

SK NEW FCC PROJECT

Key Performance

Site

DONGBU STEEL HR PROJECT

Transportation of Major Facilities for the Electricity Plant

From Danieli, Tenova, Marghera, Italy to Busan, Korea

DOOSAN ENGINEERING PROJECT

Transportation of FORGING RINGS

From Genoa, Italy to Busan, Korea

Transportation of FCC(Fluid Catalytic Cracking) Equipment

From Marghera, Italy to Busan, Korea

A.l.F.



Different ?

1) A.LF. IT SYSTEM

2) EMERGENCY MANAGEMENT




Different? Pricing @ Korea

Pricing Structure

298¢

t ‘ : Quotation request from Customer
P Y% .,
Pricing Team = @, e

Get the cost : t ‘ : Check the cost with local supplier directly

e Quotation Manager ™%  Ajrliner Shipping line Trucker

Support Pricing Team

Professional Quotation Immediate Quotation Customer View

=2 A.LLF
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Different? A.l.F. IT SYSTEM

v A.l.F. developed own ERP system AIMS is optimized global logistics standard.

§ (XX
i =
AIMS A.l.F. Information Management System
A.lLF. IT Team

A.lLF. IT SYSTEM

J|
(&)

&

New technology

i 24h DATA Interface n

EEE ALLF Eol Warehouse

A.l.F.


../../../../ITALY/AIMS2(SRL)/AIMS2.exe
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Different? EMERGENCY MANAGEMENT

v' COVID-19 Emergency and back up plan

The spread of Corona Virus is having dramatic effects seriously in danger on worldwide
health status and the economic & commerce situation is.
AIF network is on customers’ side to help minimize the related trouble, to positively

pass through the emergency and to survive in the market

** Never stop operation
: Guarantee operative staff in office and w/h, under higher level security
* A.l.LF. never stop from the Covid start

¢ Continuous monitoring with Airlines for weekly service and rate level

% Network cooperation
: Cross over handling between A.I.F. EU branches under closed communication.
Looking for the best chances in terms of available service and rates by multitasking

options from European main airports.

* If not available in Italy, move to Germany & France !

ii




We are logistics professionals
who understand your business




